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Executive Summary

The end of 2022 will be marked by Proposals will be presented as part of the Multi-
the kick-off of another strategic Annual Indicative Programming 2023-2025
programming cycle building upon which will be submitted prior to the 28th
E n D e thiddsomprehensive portfolio review. Consultative Group Meeting tentatively
In line with EnDevd strategy 2019-2025, the scheduled for May 2023.
review was conducted in the second half of
2022. All EnDev country projects have been In this Portfolio Review 2022, proposed
. changes are as follows:
assessed by an external evaluator according to
their performance and potential to generate I For the country portfolio, a respective
impact in contributing to SDG7 progress. categorization of countries for new,

continued and ending involvement is

The outcome of the portfolio review is proposed as a result of the review.

presented in this report, proposing to continue 1 Two EnDev multi-country projects currently
with a portfolio of 20 countries including one operating in three respectively two
additional new country for implementation as countries are proposed to be unbundled

(i.e. Sierra Leone, Liberia, and Guinea as
well as Cambodia and Laos), resulting in
five stand-alone EnDev country projects.

well as two countries phasing out. According to
their respective categorisation and thus their
(indicative) planning horizon, EnDev country

projects will be requested to develop and i Two countries are recommended to be
submit a proposal in the upcoming portfolio- phased out (i.e. Guinea and Bolivia).
wide strategic programming cycle. f  One additional new country is suggested
Programmatic priority areas are leaving no-one for starting implementation (i.e. Niger).

behind (LNOB) and higher-tier cooking (HTC).
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Rwanda
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Putting bread on the table,
around-the-clock

In Rwanda, millers and other entrepreneurs with
access to solar energy are cutting costs and
branching out.

Rutenderi, in the east of Rwanda, about 150 km from the capital
Kigali, is home to 4,000 people. The area is relatively flat and
fertile, with bananas, maize, beans, and rice grown there.
However, until recently, the people of Rutenderi could only rarely
use electric equipment to process their crops, as the village was
not connected to the national grid. Meanwhile, stand-alone
systems with the capacity to power agricultural machinery were
too expensive for rural populations. This was a challenge for
millers such as Joseph Singirankabo. To power his mill in
Rutenderi, Joseph used a diesel generator, but fuel was
expensive, and the generator would often break down, leaving
Josephods cltflont s wit hou

This changed in 2019, when a solar mini-grid was installed in
Rutenderi. The mini-grid serves over 500 households, 40
busi nesses, i ncl,and lOsgciall o s e p h 6
institutions. Supported by EnDev, the mini-grid was developed
on the context of the National Electrification Plan, which allows
companies to easily identify villages where the construction of
mini-grids is permitted. It was set up by one of the private
Rwandan companies that were supported by EnDev between
2014 and 2020 under the Village Grid Results-based Financing
Component.

Josephd6s business has been tr
source is clean and makes power available around the clock,
and Josepho6s earnings have in
the same time, he does not have to buy diesel and now spends
only a third on electricity costs of what he spent on fuel before.
And itoés not onl y thd lmeseétp dfeww h o
months after the installation of the mini-grid, Joseph opened a
bakery next to his mill, hiring new assistants and thus creating
jobs.

















































